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Leading providers in the

Life Science, Animal Health &
Intellectual Property Sectors

web: management-forum.co.uk

email: info@management-forum.co.uk

tel: +44 (0)20 7749 4730

About Management Forum
For over 30 years Management Forum has been an
internationally renowned independent training company which
organises professional conferences, seminars and in-house
courses for the life science, animal health and intellectual
property sectors. Our aim is to provide you with the highest
quality event that updates you with the very latest information
and is relevant and important to both you and your company.
We pride ourselves on our links to the best and most knowledgeable
expert speakers in your business sector. We believe in bringing you
together with your peers in order to learn, engage, share and network
with the very best. We hold events in major cities throughout Europe
including London, Barcelona, Nice, Amsterdam, Copenhagen and
Prague and have welcomed participants from 80 countries to our
events for over 30 years.

What Makes Management Forum
the Right Choice?
Management Forum provides the life sciences industry, animal health
industry and those dealing with intellectual property, whether in-house,
private practice or patent experts, with a comprehensive portfolio
of public and in-house training. We understand what you need to
know and do to succeed in today’s constantly adapting commercial
environment. Each element of what we provide addresses a technical
or personal development need from regulatory requirements,
intellectual property and patents to skills development training which
when met will increase your potential for success.

Management Forum delivers:

All of Management Forum public events can be run within your organisation,
tailored specifically to your requirements, or run ‘off-the-shelf’ as you see them.
We can also create unique programmes based on your specific requirements
around your budget.
To find out more call Aleksandra Beer on +44 (0)20 7749 4730 or email
inhouse@management-forum.co.uk
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•

Practical applied methodology with proven results

•

A wealth of experienced trainers and business leaders

•

A range of training to suit needs and budgets

•

Up-to-the minute thinking on regulatory, IP, patent, technical
and management skills

•

Accreditation by recognised global bodies

•

A balanced mix of practical and theoretical learning

•

Outstanding cost/quality ratio and return on your investment

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730

Services and Products
Management Forum is not only a provider of high quality public
training programmes, we also deliver a range of off-the-shelf
and more tailored training products and services that can
ensure a comprehensive approach to your regulatory, IP, patent,
technical and personal development needs.

Public Course Programme
Our public course portfolio offers practical, applied and interactive
training, delivered globally at over 100 dates throughout the year.
Focused on the dynamic development of commercial, business and
management skills across many sectors, we offer a range of short
courses from one-day concise updates to five-day intensive courses
designed to suit a local, national and global audience.

Bespoke, Tailored Training Solutions

Online Distance Learning
Management Forum’s Online Distance Learning is practical applied
learning delivered through our unique Learning Management System
(LMS). Developed to meet the increasing demand for a more flexible
on-line learning delivery method, each course provides an interactive,
personal learning experience with model answers, progress indicators
and assessments to keep you on-track.

Reports, Briefings and Business Books
We produce specialist publications to equip businesses and
professionals with the expertise required to stay ahead in their chosen
field. Authored by practicing experts and trainers, well- written and
concise, they range across: management and personal development;
sales, marketing and PR; finance, commercial and corporate strategy;
human resource management; and the ever- changing laws and
practices relating to these areas across many industries and sectors.

Coming to Management Forum for your in-house training solutions
will provide an all-inclusive service giving you the choice of a
wide variety of content, learning platforms and delivery
mechanisms as well as access to your own personal training
adviser, who will work with you from the initial enquiry through
to feedback and follow-up after the programme. With experts
and practitioners across a huge range of fields, we can
provide the training you need, where you need it,
how you need it, when you need it, and at
a price which suits your budget.
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The Management Forum Portfolio
Animal Health

Biotechnology

Advanced Veterinary Pharmacovigilance

2

Animal Health Summer School – Working Through Veterinary
Drug Development in the EU and USA

5

Introduction to Veterinary Pharmacovigilance

2

Practical Implementation of GCP in Veterinary Field Studies

2

Registration of Feed Additives in the EU

2

Registration of Veterinary Vaccines in USA and Canada

1

Veterinary Pharmaceutical Submissions in the EU

2

‘One of the best speakers I have seen. Very well
delivered and very interactive’

4

Days

A Regulatory Update on Animal Feed and Feed Additives in the
EU, USA and China

‘Very Informative, good coverage, content was
comprehensive’

COURSES

2

Biotechnology for the Non Biotechnologist

3

GMP
With thousands of experts we can run any event in this sphere within
your own organisation, please contact Aleksandra Beer on
+44 (0)20 7749 4730 or email inhouse@management-forum.co.uk
COURSES

Days

COURSES

Management Forum understands that not all functions within a
pharma, biotech or research department are involved in the scientific
or technical level but still need to have a rounded understanding of
how the industry functions. With thousands of experts we can run
any event in this sphere within your own organisation, please contact
Aleksandra Beer on +44 (0)20 7749 4730 or email
inhouse@management-forum.co.uk

Days

Management Forum can help introduce your staff to veterinary
pharmacovigilance, develop a knowledge of regulatory requirements
across the industry and expand their knowledge of clinical research
and operations, GMP, QA and document management functions. We
specialise in the development of new entrants and support staff as
well as experienced personnel who require a better understanding of
veterinary drug safety and key terminology.

Development of Drug/Device and Device/
Drug Combination Products

2

Pharmaceutical Development of ATMPs

2

Pharmaceutical Packaging, Labelling and Artwork Origination

2

Process Validation with Qualification

2

Stability Testing of Pharmaceuticals

2

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730

Intellectual Property

Management Skills

COURSES

Days

COURSES

Advanced Drafting Techniques for Successful EPO
Patent Applications
Annual Conference for Senior Patent Administrators

Our personal development portfolio is focused on developing the
core skills that lead to business success in the pharmaceutical,
biotech or veterinarian pharmaceutical industries. Whether you are in
a new role, looking to broaden your skills, or you are keen to excel,
we have a programme that will help you to achieve this through
practical applied training.

Days

Many patent applications and patents are lost before the EPO.
Management Forum’s Annual Conference for Senior Patent
Administrators leads the way in the latest changes to current
regulation and procedure. From intellectual property and trade mark,
patents, case law and industry regulation, our list of public and
in-house training can provide your training needs.

1

Conflict Management and Resolution

1

Dealing with Difficult People

1

2

Effective Training Skills and Processes in the Pharma Industry

2

Annual Update for Senior Trade Mark and Design Administrators

2

How to Improve Accuracy and Attention to Detail

1

Advanced PCT Formalities

2
1

Improving Performance Through Increased Accuracy
and Attention to Detail

1

Drafting International Intellectual Property Agreements
Effective Defence of EPO Patent Applications

2

Interpersonal and Influencing Skills for Business

2

Freedom-to-Operate Searching

1

Leading and Developing Successful Pharma Teams

2

Formal Requirements of the European Patent System

2

Leadership Skills for Pharmaceutical Professionals

2

How to Avoid Common Pitfalls in Combined EU/US
Patent Applications

2

Mindfulness in the Workplace

1

Personal Impact Using Emotional Intelligence

1

IP Due Diligence and Freedom-to-Operate in Practice

1

Powerful Negotiation Skills

2

Patentability and State-of-the-art Searching

2

Project Management for Pharma Professionals

2

Patent Protection for Software-Related Inventions in Europe and
the USA

1

The Pharma Mini-MBA

3

Strategic IP Planning

1

Working with Emotional Intelligence

1

The Art of European Claim Drafting

2

The Impact of Patent Construction – How to Prove Infringement
and Validity

1

The Patent Administrator

1

‘Excellent and knowledgeable’

US Patent Practice

3

‘Messages delivered well, clearly and in a very user
friendly way!’

Feedback from previous delegates:

‘It was great! Laura has many good examples and it
was very lively’

Legal

Medical Devices

Avoiding Pitfalls in Patent/Know-How Licences and
R&D Collaborations

1

Contract Law Update

1

Drafting and Managing Pharmaceutical Safety
Exchange Agreements

1

COURSES

Days

If you are involved in gathering clinical evidence required for medical
devices, you need too prepare for a Request for Proposal (RFP),
evaluate and select the right CRO, establish procedures for vendor
oversight for R&D projects or, if you need to outsource as well as
update the latest technology, then Management Forum can provide
you with a training solution.

COURSES

Days

Management Forum provide a range of industry specific and general
legal courses which address the needs of in-house lawyers, contract
managers, patent and trademark professionals and private practice
legal advisers here are a few of our most popular courses.

Drafting and Negotiating Clinical Trial Agreements

1

An Introduction to the Medical Device Regulation

3

Drafting International R&D Collaboration and
Joint Venture Agreements

1

Clinical Evaluation of Medical Devices: The Clinical
Evaluation Report

2

Reviewing and Negotiating Technology Transfer
and Licensing Agreements

2

Connectivity in Medical Technology

2

Drug/Device and Device/Drug Combinations in the EU and USA 2
Dry Powder Inhalers: Annual Conference

2

EC Medical Devices Vigilance System and Post
Marketing Surveillance

2

Please turn over for more courses …

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730
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FDA Approval Process for Medical Devices

2

Impact of Brexit on the Pharma and Medical Device Industries

1

Human Factors and Usability Engineering in the Development of
Drug Delivery Products

1

Improving Processes and CAPA (Corrective and
Preventative Action)

1

Inhaled Drug Delivery

2

Intellectual Property for Pharma Regulatory Affairs

1

Injectable Drug Delivery

2

Managing Vendor/CRO/CMO Oversight

2

Introduction to the In-Vitro Diagnostic Regulation (IVDR)

2

Pharmaceutical Regulatory Affairs in Africa

2

ISO 13485: Quality Management Systems for Medical Devices

2

Pharmaceutical Regulatory Affairs in Asia

2

Medical Device Evidence: Clinical Studies

2

Pharmaceutical Regulatory Affairs in China

2

Medical Device Regulation in the Eurasion Union, Russia
and the CIS

2

Pharmaceutical Regulatory Affairs in Russia and the
Eurasian Union

2

Medical Device Regulations in the Middle East and North Africa

2

Pharmaceutical Regulatory Affairs in the Middle East

2

Medical Device Software: Complying with the MDR and FDA
Regulations

2

Pharmacovigilance

3

Pharmacovigilance Aspects of Licensing Agreements

1

Medical Device Studies: Clinical Evidence

2

Pharmacovigilance/GCP Audit Report Writing

1

Medical Device Studies: Regulatory Requirements and Adverse
Event Reporting

1

Pharmacovigilance QMS and Inspection Preparation

2

Project Management for Pharma Professionals

2

Risk Management for Clinical Research

1

Signal Detection and Regulatory Expectations

1

Successful Medical Writing

3

The Arab Pharmacovigilance Guidelines

2

The FDA Drug Approval Process

2

The New ICH GCP E6 R2 Addendum

1

The Pharma Mini MBA

3

Medical Device Summer School: From Concept to CE Marketing 5
Nasal Drug Delivery

2

New Medical Device Regulation

2

Patch Pump and High Volume Injection Systems

2

Pre-filled Syringes

1

Pharmaceutical
Delegates comments about our medical
devices programmes:

Keeping up-to-date to ensure compliance with regulatory
requirements, technology upgrades, delivery systems and personal
development needs is a perennial issue for the pharmaceutical,
biotech and pharmaceutical veterinarian industries. Management
Forum can answer all your organisations or departments needs,
whether as a public event or a tailored solution.

‘A thorough round-up of the subject. Very useful and
thought provoking. A lot of information provided, I will
be able to use this in my current role and in the future’
Days

‘Very useful and the small group with lots of discussion
made this really helpful’

COURSES

A Practical Guide to Producing and Maintaining the PSMF

1

A Practical Guide to Writing Risk Management Plans

1

Advanced Pharmacovigilance

3

An Essential Overview of Pharmacovigilance

1

‘Relevant content, excellent delivery’

An Essential Overview of the Medical Device Industry

1

An Essential Overview of the Pharmaceutical and
Biotech Industries

1

‘Very detailed, comprehensive and well
prepared presentation’

An Introduction to Pharmaceutical Packaging

2

An Overview of Risk Evaluation and Mitigation Strategies (REMS) 1

‘Very practical examples and clearly a wealth
of experience’
‘Very knowledgeable, learnt a lot!’

‘Really enjoyable and engaging speaker, content
relevant and at right level’
‘Combination of theory with examples, very good’

Clinical Overview and Clinical Summary: Creating Effective
Marketing Authorisation Application

1

Clinical Trial Regulatory Requirements

2

Common Technical Document

2

Data Integrity for GxP Compliance

1

Drafting Commercial Contracts for the Pharmaceutical Industry

3

Effective Technology Transfer

2

Effective Technical Writing and Editing

1

EU Pharmaceutical Regulations and Strategy

2

Exploring Routes to Market for Herbals

1

GCP and Clinical Research Update – Hot Inspection Topics

1

COURSES

How to Write Effective SOPs

1

Regulatory Affairs for Support Staff

6

Support Staff
Management Forum provide a number of development events for
administrators, secretaries, personal assistants and support staff. From
introductions into pharmacovigilance and regulatory affairs to personal
development (see Management skills) to industry overviews we have a
fully rounded set of training solutions for your needs.
Days

1

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730

Bespoke Tailored Training
Management Forum is aware that training is not one-size-fitsall, and any training initiative must meet the needs of both the
individuals and the organisation. With this in mind, we would
like to highlight some of the most exclusive solutions that you
may not be aware Management Forum offers.

In-house Training Programmes
All of our existing public programmes can be taken in whole or in part
and delivered as an in-house programme at a location of your choice
on a date that works for your group and budget. Tailoring will be done
to ensure the specific needs and challenges of the group are engaged.
We will work with you to ensure the trainer is the right fit for your
corporate culture and is fully briefed in the needs and expectations of
the group to ensure your training goals are achieved.

Fully Bespoke Tailored Training
You may be looking for a fully bespoke and tailored programme
that has been developed to specifically fit the needs of your team
or organisation and utilises our extensive experience in developing,
designing and delivering useful and practical training solutions to
enhance the personal and commercial skills of relevant teams. At
Management Forum, we have a proven consultancy process that
enables our highly experienced training advisors to work with you to
deliver training solutions that develop your talent pool to meet the
strategic needs of your business.

Initial enquiry

Consultation

Post-programme follow-up

Proposal

Delivery

Measurement/Evaluation

Coaching and Mentoring
Developing and achieving your personal objectives in the workplace
is becoming increasingly difficult in today’s constantly changing
environment. Additionally, as a manager or a leader, you are responsible
for guiding colleagues towards the realisation of their goals. Sometimes
it is easy to lose focus on your short and long-term aims.
Management Forum’s one-to-one coaching and mentoring draws
out individual potential by raising self-awareness and understanding,
facilitating the learning and performance development that creates
excellent managers and leaders. It builds renewed self-confidence and
a strong sense of ‘can-do’ competence, contributing significant benefit
to the organisation. Enabling you to focus your energy on developing
your potential and that of your colleagues. We have an extensive bank
of leadership and management coaches and mentors that provide
guidance, advice and motivation by drawing on extensive practical
experience in industry.
This service can be delivered either face-to-face, via video
conferencing, on the telephone or via email. The most appropriate
route will be selected for your needs and budget.

Managed Events
If you have an event, conference, training or seminar that you would
like to deliver, we have the event management skills and systems to
provide a cost effective solution to your needs. From developing an
effective marketing campaign, through to delegate registrations, venue
management and on-site delivery we work closely with our clients to
deliver financial return, market exposure, exceptional cost vs quality
ratio. We will work in partnership with you to deliver a professional event
that will impress your clients, motivate your staff and lead to increased
networking and business development opportunities.

To find out more, or to get your FREE consultation call Aleksandra Beer on +44 (0)20 7749 4730 or email inhouse@management-forum.co.uk

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730
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Flexible Online Distance Learning
Online learning offers a flexible, self-paced and cost-effective
solution to your training needs, and is highly suitable as a
training delivery platform for larger groups.

Key Benefits to Bespoke
Online Learning

Progress and success can be monitored by the individual and also
by their manager. All assessments and exercises can be tracked,
completed and assessed online, and certification is available to
download on successful completion of a voluntary, final assessment.
If additional support or clarification on any topic is needed the
participant can email the query for a direct response and guidance from
the appropriate contributor.

•

A consolidated solution to your training requirements on one easyto-use learning platform

•

The ability to run effective training initiatives across departments
and multiple site locations locally, nationally or internationally

•

Practical and interactive professional development delivered
through well considered and up-to-date content

•

An integrated performance tracking system to manage the
progress of multiple participants

•

A secure automated record keeping and employee registration
training resource

•

An online suite listing registration history, invoices and payments

•

Measurable and quantifiable results at cost-effective product prices

Our bespoke online training packages offer the flexibility and ease of
access, plus content that is tailored to the particular challenges of
your team or organisation. It can be delivered in three different ways
depending on your training requirements, budget and timescales: multiuse license; branded tailored programme; fully bespoke programme.

‘The course paid back 100% I will
recommend it to a colleague’
Lora Tzvetanova, Actavis EA

Corporate and bulk order discounts
Any of our existing programmes can be delivered to large groups of
delegates. See below for corporate and bulk order discounts:

All of Management Forum public events can be run within your organisation,
tailored specifically to your requirements, or run ‘off-the-shelf’ as you see them.
We can also create unique programmes based on your specific requirements
around your budget.
To find out more call Aleksandra Beer on +44 (0)20 7749 4730 or email
inhouse@management-forum.co.uk
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1

Full price

2-15

15% discount

16-50

20% discount

51-100

25% discount

101+

30% discount

To find out more call Aleksandra Beer on +44 (0)20 7749 4730 or
email info@management-forum.co.uk

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730

Publishing Services
Management Forum can provide you with the following
publishing services:
•

Creating

•

Editing

•

Publishing

•

Marketing

•

Translation and overseas sales

If you’ve always aspired to be the author of a business book or novel
we can help you achieve your goal.
Whatever our level of involvement with your publication or website,
Management Forum has the capability to publish, market and promote
in a variety of print and electronic formats. We ensure that your
copyright position is secure throughout and that you benefit from any
commercial exploitation of the material available including overseas
sales and translation rights.

Whether it is a corporate history, biography, autobiography, business
book, novel, training materials or company documentation, we can
help you write and publish your material in written or online form,
guiding you from the synopsis to the finished product. A corporate
history on a company’s website or in print, outlining the people and
events that have shaped the business, can go a long way to forging
closer bonds with clients and employees. Our publishing team can take
your dusty archives and personal stories and turn them into readable,
interesting copy for a website or a book, or work with you to develop
dynamic action-centred training materials, or corporate documentation
that can be used throughout the organisation.

For more information web: management-forum.co.uk email: info@management-forum.co.uk tel: +44 (0)20 7749 4730
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