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                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                Working in the highly competitive pharmaceutical industry, with ever-increasing change and pressure, is probably one of the most challenging managerial roles of any industry today.

                                                            ★★★★★ "The speaker was very well prepared and knowledgeable on the subject."
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 + 15-16 July 2024, 3-4 October 2024 »
                        
                                            
from £799
                                        


                                
                                            Need help? 
                                                                Enrol or reserve
                    
                                    


            


            	Format: Live online
	CPD: 12 hours for your records 
                    
	Certificate of completion


        

    

            
            	Agile Leadership for Pharma and Biopharma Professionals in a hybrid world
	The Pharma Mini MBA
	The Pharma 'Mini-MBA' On-line Learning Programme
	MBA Strategic Thinking for Pharma and Biopharma Professionals
	The Leadership and Management Summer School for Pharma Professionals


        

    




    
        	
                    


    





    
        
                            Download
                Print
                                    Enrol or reserve
            
            

    Share

        
    
    

    


        


        
                                                Course overview

                                Working in the highly competitive pharmaceutical industry, with ever-increasing change and pressure including the impact of COVID-19, is probably one of the most challenging managerial roles of any industry today.

This MBA strategic thinking workshop has been especially designed to help you transcend these challenges by training you to become equipped to see the bigger picture in all aspects of your role. This two day interactive workshop will provide practical strategic thinking tools taught on MBAs to apply to your role. It will help you build your strategic thinking skills to guide the direction of your teams, develop strategies to key pharma and biopharma business problems, create a vision for the future, and implement strategic thinking within your team. You will gain new ways of thinking, making choices and implementing them using ‘Helicopter’ or ‘Strategic Thinking’. You will be able to implement what you have learnt on the course and immediately apply this into the workplace.

The workshop will focus on a number of areas in the pharmaceutical industry using MBA strategic business cases.

Key areas covered:

	What is MBA ‘strategy’ & ‘strategic thinking’ - and the importance of this within the pharma and biopharma industry during?
	Building strategic plans for your teams, group and/or organisation
	Application to pharma case studies, your issues and at a departmental, and individual level
	How to use the MBA strategic thinking tool-kit


                                                                                        This training course is part of our collection of Leadership & Management Training Courses which focus on leadership, innovation, strategy, communication, finance, problem solving and conflict management, to name a few key areas.

                                            
                                                Who should attend?

                                All those in the pharmaceutical industry who make strategic choices, and who feel that they could rise to future challenges by being more strategic, behaviourally skilled, and creative. Managers who are keen to be able to deliver strategy more easily and to then evaluate its effectiveness - whether technical or commercial.

This is particularly relevant to heads of teams/departments, those responsible for leading a project, or those in roles attempting to influence other areas of their organisation, especially in matrix management.
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                            Laura Brown
LB Training and Development Ltd


                            
                            
                                Dr Laura Brown
MBA is an independent Pharmaceutical Training and Management Consultant, and
visiting lecturer at Cranfield School of Management, a leading European
business school. Laura has worked in the pharmaceutical industry for 25 years.
She has facilitated strategy development for a number of teams in the
pharmaceutical industry.



Laura has also
co-authored several books on strategy and related areas including “Be Your Own
Strategy Consultant”, “Value-Based HR Strategy”, “Strategic Project Management”
and “Pharmaceutical Project Management”.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates
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	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    

    

        
            15-16 July 2024

            
            
                        Live online            

                        
                                                            
                                        09:30-16:30 UK (London) (UTC+01)

                                                            
                                        10:30-17:30 Paris (UTC+02)

                                                            
                                        04:30-11:30 New York (UTC-04)

                                Course code 15158                            


        


        
            	
                        GBP
                         799
                                                     999
                                            
	
                        EUR
                         1,159
                                                     1,439
                                            
	
                        USD
                         1,327
                                                     1,639
                                            


                            Until 10 Jun

                        
        


            
                                                                    	2 days live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    

    

        
            3-4 October 2024

            
            
                        Live online            

                        
                                                            
                                        09:30-16:30 UK (London) (UTC+01)

                                                            
                                        10:30-17:30 Paris (UTC+02)

                                                            
                                        04:30-11:30 New York (UTC-04)

                                Course code 13898                            


        


        
            	
                        GBP
                         799
                                                     999
                                            
	
                        EUR
                         1,159
                                                     1,439
                                            
	
                        USD
                         1,327
                                                     1,639
                                            


                            Until 29 Aug

                        
        


            
                                                                    	2 days live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.
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                                                            Excellent way of getting some experience on strategic thinking!
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                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.
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Email: info@ipi.academy
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